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Abstract 

Innovation is an important organizational capability in environments characterized by 

technological development, changing customer preferences, and competitive pressure. 

While organizations often invest in technology and research and development to stimulate 

innovation, organizational culture can influence whether employees are willing and able 

to generate, share, and implement new ideas. This conceptual paper examines the role of 

organizational culture in supporting innovation and competitive advantage. Drawing 

upon organizational culture and knowledge-based perspectives, the paper proposes that 

cultures characterized by learning, psychological safety, collaboration, experimentation, 

and tolerance for constructive failure can facilitate innovation. The paper also considers 

leadership and knowledge sharing as important mechanisms. The analysis suggests that 

culture does not directly guarantee competitive advantage but can contribute to 

innovation capability, which may subsequently influence organizational performance. 
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1. Introduction 

Organizations operate in environments where established products and processes can 

rapidly become outdated. 

Innovation enables organizations to develop new products, services, processes, and 

business models. 

However, innovation requires more than financial investment. Employees must be willing 

to generate ideas, challenge assumptions, exchange knowledge, and experiment. 

Organizational culture influences these behaviours. 

 

2. Organizational Culture 

Organizational culture refers broadly to shared values, assumptions, norms, and 

behavioural expectations. 

Culture affects how employees interpret organizational priorities. 

A culture emphasizing control and avoidance of mistakes may discourage 

experimentation. A culture encouraging learning and constructive disagreement may 

facilitate innovation. 

https://revistalis.com.ar/LIS


LIS: Letra. Imagen. Sonido. Ciudad Mediatizada 

P-ISSN: 1851-8931 

E-ISSN: 2545-6580 

Vol.11 No.2 (2026) 

Website: revistalis.com.ar 
 

2 
 

3. Innovation Capability 

Innovation capability represents an organization's capacity to generate and implement 

new ideas. 

It includes: 

• knowledge creation; 

• experimentation; 

• collaboration; 

• learning; 

• resource mobilization; 

• implementation. 

An organization may generate many ideas but still have weak innovation capability if it 

cannot implement them. 

 

4. Psychological Safety 

Psychological safety is particularly relevant to innovation. 

Employees may avoid proposing unusual ideas if they fear criticism or negative 

consequences. 

Leaders can create psychological safety by treating mistakes as learning opportunities and 

encouraging respectful disagreement. 

This does not mean organizations should ignore performance standards. Rather, 

employees should be able to experiment within appropriate boundaries. 

 

5. Knowledge Sharing 

Innovation often requires combining knowledge from different individuals and 

departments. 

Organizational culture can facilitate knowledge sharing by rewarding collaboration rather 

than excessive internal competition. 

Digital collaboration platforms can support knowledge exchange, but organizational 

norms determine whether employees actually share useful information. 

 

6. Leadership 

Leadership can influence culture through role modeling and resource allocation. 

Leaders who encourage experimentation communicate that innovation is valued. 

They also determine whether employees receive time and resources for innovative 

activities. 

 

7. Proposed Model 

Supportive Organizational Culture → Knowledge Sharing / Psychological Safety → 

Innovation Capability → Organizational Performance 

Leadership and organizational structure act as contextual factors. 
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8. Propositions 

Proposition 1: Learning-oriented organizational culture is positively associated with 

innovation capability. 

Proposition 2: Psychological safety mediates the relationship between organizational 

culture and innovation behaviour. 

Proposition 3: Knowledge sharing mediates the relationship between organizational 

culture and innovation capability. 

Proposition 4: Leadership support strengthens the relationship between culture and 

innovation. 

Proposition 5: Innovation capability is positively associated with organizational 

performance. 

 

9. Managerial Implications 

Managers should recognize that innovation cannot be created exclusively through 

innovation departments. 

Employees across the organization may possess valuable knowledge. 

Organizations can support innovation through cross-functional teams, idea-management 

systems, experimentation budgets, and recognition systems. 

Managers should also distinguish productive experimentation from careless behaviour. 

 

10. Methodology for Future Research 

Future empirical research could survey employees and managers across innovative 

organizations. 

Variables could include organizational culture, psychological safety, knowledge sharing, 

leadership support, innovation capability, and organizational performance. 

Researchers could combine survey data with objective indicators such as new-product 

introductions or process improvements. 

Longitudinal research would help determine whether cultural change precedes innovation 

outcomes. 

 

11. Conclusion 

Organizational culture can influence innovation by shaping how employees 

communicate, learn, experiment, and respond to uncertainty. 

A culture supportive of learning, psychological safety, collaboration, and experimentation 

can create conditions conducive to innovation. 

Nevertheless, culture is only one component of innovation capability. Strategy, resources, 

technology, market conditions, and leadership also influence innovation. 
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